
 

WEDNESDAY 14 August 
 

1.00pm – 
5.00pm 

Master Classes                                      
ILT Stadium 

1.00pm – 
2.45pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.15pm – 
5.00pm 

Master Class #1 - Tendering to win: new trends on government 
tenders; and how to ace the procurement process.  
 
Nick Cowan, Plan A & Caroline Boot from NZ Procurement & Probity 

Services will share rare insights into the minds of tender evaluators, how to 

maximise AI benefits in your tender responses, and what REALLY gets your 

tender to the front of the line. 

 

Master Class #3 - Infrastructure Sustainability – What Contractors need to 
know. 
John Bryant, JDB Consulting, Stephanie Pretorius, Argon and Co & Michelle 
Farrell, CCNZ 
 
Participants are exposed to & will be encouraged to think about: 
• Gain a better understanding of what Infrastructure Sustainability is and how this 
affects our industry 
• Understanding Infrastructure owners challenges and why this being presented in 
procurement policies 
• CCNZ’s strategic thinking currently 
• The tools that are currently being used and what may arrive in the future 
• Case studies on successful implementation and delivery of sustainable construction 
projects 
• Opportunity to share ideas, concerns and experiences amongst participants 
• What individuals can take away for their situations 

 

Master Class #2 Contract Management  
Gavin Shaw, Navig8 & Catherine Forrest, Society of Construction 
Practitioners (SCCP) & Paul Buetow, Dentons 
 
• A brief reminder about why we contract and why we have a standard form in 
NZ. 
• The drivers that lead to the 2023 changes – and what this means for 
practitioners 
• Contract Administration – “the act of exchanging information between two 
parties that made promises to each other” 
• Managing inevitable change – link to Variations and perhaps disputes 
• Managing completion/close out, some things to consider 

 
 

Master Class #4 Waste Minimisation/ Resource Recovery  
Workshop- A continuation on from Master Class #3 
 
• A session to follow the Sustainability masterclass (not required to attend both), using 
and expanding on tools and ideas presented in the Sustainability masterclass, and 
applying them specifically to the complex waste minimisation problem of soil 
management, as well as exploring other waste streams. 
We are noticing a nationwide trend of lack of landfill space and lack of cleanfills, plus 
rising costs of carting soil long distances for disposal. 
• Join us to unpack the waste levy framework, understand what the levy could be used 
for and to apply sustainability and other lean construction management tools to 
dealing with the soil waste crisis across the supply chain. 
• The new CCNZ Track’r tool, to track fuel use and carbon emissions on site, will also 
be presented in this masterclass. 

 
 



2.00pm – 
5.00pm  

Site Tour 
P&F Global 
Sponsored by P&F Global.  
 

5.30pm – 
7.00pm 

CCNZ Southland Branch Welcome Function 
Sponsored by Marley 
ILT Stadium, Exhibition Hall 

  
 

  

THURSDAY 15 AUGUST 
 

7.15am  Buses start departure from hotels 

7.30am  Registrations and Exhibition Area Opens 

8.30am Welcome  

8.45am  Master of Ceremonies 
Sasha McNeil 
 

8.50am  Civil Contractors New Zealand Presidential Address 
Bailey Gair, President Civil Contractors New Zealand 
 

9.00am Ministerial Address   

9.15am Keynote Speaker 
Sir Ian Taylor  
Sponsored by Aptella 
 

10.00am Morning Tea in Exhibition Area 
Sponsored by Pump & Valve 
 

10.30am – 
11.00am 

CCNZ 80th History Project                                                                                                                                           |     EPIC School Visit 10.00am – 12.00pm                               
Peter Tritt will join us live to talk about mapping 80 years of CCNZ history.                                                          Sponsored by Waihanga Ara Rau  
Peter Tritt, Past Chief Executive of New Zealand Contractors Federation                                                              
 

11.00am – 
12.00pm  

Main Plenary Sessions – Past Presidents and Prominent Members – Stories and experiences  
 

12.00pm – 
1.00pm 

Lunch in the Exhibition Area     
Sponsored by Cable Price 
 



 
1.00pm – 
1.45pm  

Alliances: How to Succeed in High-Risk Projects. Learning from the Queenstown programme alliance 
Edward Husband, Alliance Programme Manager 
 

1.45pm – 
2.30pm  

What’s going on with Water? Join a discussion on where we’re at with legislation, Local Water Done Well and where we could be heading with the 
new Watercare model 
Lorraine Kendrick, President Water NZ, Dave Neru, Veolia – New Zealand & Hugh Goddard, Pipeline & Civil 
 

2.30pm – 
3.00pm 

Health and Safety Reform  
Chris Alderson, CHASNZ 
 

 

3.00pm – 
3.30pm 

Afternoon tea in the Exhibition Area                                  
                                                          

3.30pm – 
4.15pm 

Keynote Speaker 
Brad Olsen, Infometrics 
 

4.15pm – 
4.45pm  

Future of works Industry Panel 
Current market situation and contractors to respond 
With a range of Contractors from different regions, large, small and medium.  Panel members TBC 
 

4.45pm- 5.00pm  NZ Forward Works Viewer 
Angus Bargh, Open Plan 
 
The New Zealand Forward Works Viewer is a secure online geospatial tool that supports the planning and delivery of large infrastructure projects. It 
collates infrastructure data from multiple organisations (e.g., councils, utilities, developers and consultants), to help optimise and align capital projects 
and programmes of work (e.g., for roads, pipes, waterways, parks, power and communication networks, and large building projects and events). By 
providing a single source of truth about who is doing what, when and where, this nation-wide platform helps to identify potential clashes and 
opportunities for alignment of work to take on a dig-once approach.  
 

5.00pm Buses start departure back to hotels 
 

7.00pm – 
11.59pm  

Brian Perry Themed Dinner 
Venue: Motorcycle Mecca 
Dress:   The 1950’s 
Sponsored by Brian Perry Civil 
 



FRIDAY 16 August 
 

7.15am Buses start departure from hotels 
 

7.30am – 
8.30am 

Registrations and Exhibition Area Opens 
 
Contractors Breakfast 
 

8.30am – 
9.15am  

Who decides how many road cones is too many? Join Greg Murphy in a discussion about road safety, legislation and collaborating to achieve safer 
outcomes for everyone 
Greg Murphy  
Rachel Bowen, Worksafe & Dave Tilton, Parallaxx 
 

9.15am - 9.30am H & S, Change in Strategy 
Rachel Bowen, Worksafe 
 

9.30am – 
10.30am 

NZTA - Maintenance and Renewals – upcoming works 
What’s in it for Contractors. 
Vanessa Browne & Andrew Clark, NZTA 
 

10.30am – 
11.00am 

Morning tea in Exhibition Area 
Sponsored by Humes 
 

11.00am – 
11.30am 

Z People Awards                                                                                                               
Sponsored by Z Energy                                                                                                        
                                                                                                                                                                                                                                                                                                                                                                                                                                      

11.30pm – 
12.00pm 

Connexis Civil Training and Development Awards                                           
Sponsored by Connexis 
 

12.00pm – 
1.00pm  

Lunch in Exhibition Area 
Sponsored by Z Energy 
 

1.00pm – 
2.15pm 

Critical Importance of Local Infrastructure and associated challenges                                             | Breakout 1. Workforce Development Session 
Facilitated by Fraser May, Civil Contractors New Zealand                                                                      1.00pm – 2.15pm 
What’s coming up and how do contractors see it. How do we reach more efficiencies.                Rebecca Fox, CCNZ and Sue Hawkins, Waihanga Ara Rau 
What technologies are coming up that can improve efficiency. 
 
Jim Sephton, GM Infrastructure Whangarei District Council 



 
Siobhan Proctor, Chief Infrastructure Officer, Wellington City Council 
Erin Moogan, GM Infrastructure, Invercargill City Council 
Geoff Cooper, Acting Chief Executive Te Waihanga NZ Infrastructure Commission 
 

2.15pm – 
2.55pm 

Why and how we can re-use Materials on site. How do the engineering standards enable reuse from client perspective  
Michelle Farrell, CCNZ, Maurice Fraser, Stone Strong & Chris Brockliss, GPIL 
Sponsored by GPIL & Stone Strong 
 
Case Study GPIL and Strong Stone 
 
Stone Strong has undertaken a couple of technically very interesting projects in Southland on the Milford Sound – Te Anau Road at Falls Creek on SH94. 
These were retaining structures built in a quite hostile and aggressive but beautiful Ecco-tourism environment to support the highway from wash-out / 
slips following storm events. Wet conditions, river management, high seismic considerations, large boulders etc…. 
 
The Stone Strong structures featured combined mass gravity, MSE and GFRP ground anchor tied back walls using no steel in the wall system. Constructed 
by the Milford Road Alliance partners for this important road access into and out of Milford Sound. 
 

2.55pm – 
3.00pm  

Conference Close 

3.00pm – 
3.30pm  

Afternoon tea in Exhibition Area            

3.30pm – 
5.00pm 

CCNZ AGM 
          

5.00pm Buses start departing for hotels. 
 

7.00pm – 
11.59pm  

CCNZ Hirepool Construction Excellence Awards Dinner  
Venue: Bill Richardson Transport Museum 
Sponsored by Hirepool 
 

 


